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Carlyle Has an Al Hiring Signal Problem

Focus firm: The Carlyle Group . Role of the Week: Al Development Lead, Alplnvest Technologies . Published every Tuesda:

THIS WEEK

The Carlyle Group manages approximately $453 billion in assets under management as of early 2026 and operates
across three segments: Global Private Equity, Global Credit, and Carlyle Alpinvest. Chief Executive Officer Harvey
Schwartz has made talent and leadership a public priority, stating that assembling teams with the strongest insights
from a range of perspectives is central to how Carlyle builds better businesses.

Carlyle has gone further than most firms of its size in putting their Artificial Intelligence philosophy in writing: stop asking
where Al can make you faster, start asking which workflows can be transformed. That is exactly the right question. The
harder follow-on is: are the roles you are currently hiring for built around the work that transforms, or the work that gets

replaced? We turned the lens on Carlyle's own open roles to find out.

The strategy we always suggest to companies is: Try to optimize but do not lose your corporate
culture and history. Automate processes so that your employees become more productive and
happier and motivated to "grow the pie". Trust them and they will figure out how. Don't be a Block.

LAST WEEK

The Al hiring market tightened further in April and May 2026. Mentions of Atrtificial Intelligence in job listings have
increased by over 600 percent in the United States over the last three years, yet genuine Al execution talent remains in
short supply. The gap between firms that are building Al strategy decks and firms that are shipping real workflow
transformation is widening. Private equity firms sit at the center of that gap: they advise portfolio companies to move
faster on Al while their own internal hiring signals tell a more complicated story.

Separately, the ongoing Musk versus OpenAl litigation continued to draw attention to who controls foundational Al
infrastructure and who profits from it, a question every large allocator of capital is now asking quietly.

Finally, the Wall Street Journal reported last week that over 85,000 technology jobs have been cut in the US in the last
3 months and most of the firings use the word Al in them. Is Al to blame? Or did they try to retrain instead of fire? No
easy answers here, but is someone trying to find the answers?

THE SIGNAL - WHAT WE SCORED THIS WEEK

We scored 3 open roles at The Carlyle Group using our proprietary automation scoring, applied at the task level across
multiple dimensions. Scores are on a 0-100 protection scale. Higher score = more protected from automation. Lower
score = more of the role can be automated today.

COMPANY ROLE SCORE RATING

Al Development Lead, Alpinvest

Carlyle Group (internal) Technologies 71/100 Some work at risk
Carlyle Group (internal) _le(re(é(:]LrJ]c(:)tlol\gz;nager, Global Credit 55/100 Some work at risk
Carlyle Group (internal) ENEIESS | MElEnEs SreirEeD 63/100 Some work at risk

Alplnvest Technology

Source: Live job postings verified on The Carlyle Group careers portal, May 2026. Proprietary automation scoring, task-level, multiple dimensions.

ROLE OF THE WEEK

The Carlyle Group - Al Development Lead, Alpinvest Technologies
71/100 Some of your work may be at risk

Toby's read on this role: it blends real technical depth with strategic ownership across complex Artificial Intelligence
workflows. The analytical and documentation layers face meaningful automation pressure. The judgment-heavy
stakeholder and architecture work is where protection lives.



AT RISK: most of this work can be automated today PROTECTED: skills Al cannot replace

* End-to-end Al workflow design and documentation » Strategic stakeholder alignment across investment and
e Benchmarking, evaluation, and performance tracking ops teams
across models ¢ Business acumen applied to ambiguous, high-stakes
* Prompt engineering and iterative testing cycles use cases
« Data pipeline coordination and knowledge-sharing * Architecture decisions requiring judgment over
documentation structured data
* Rapid prototyping leadership and cross-team
orchestration

e Culture of Al adoption: building trust, not just tools

6-MONTH FORWARD SIGNAL - WHAT CHANGES BY Q4 2026

All three Carlyle roles sit in the moderate automation risk zone, consistent with what we see across private equity firms
building internal Artificial Intelligence teams. The pattern is familiar: firms hire people to lead Atrtificial Intelligence
adoption while simultaneously building the systems that will automate portions of those same jobs.

The Al Development Lead scores 71/100, the best protected of the three, because the role centers on end-to-end
ownership, stakeholder alignment, and architectural judgment. But that protection is not permanent. By the fourth
quarter of 2026, agentic Atrtificial Intelligence will handle benchmarking, documentation, and routine workflow design
end-to-end. The Product Manager at 55/100 carries the most exposure: structured coordination, sprint management,
and dashboard delivery are exactly the tasks automation absorbs first.

Carlyle's own published view is right: the question is not where Al can make you faster. It is which workflows can be
transformed. Their own job postings answer that question, in writing.

ABOUT ACTIVATEAI

We publish this report every Tuesday. Our proprietary automation scoring evaluates job description task lines across
multiple dimensions to identify where the automation gap is largest and where fractional Al talent delivers the fastest
return.

Signal API: Weekly role velocity scores and automation gap analysis across Finance and Enterprise Software as a
Service

Fractional Marketplace: Vetted Al Product Managers, Forward-Deployed Engineers, and Al Consultants available in
weeks, not months

Score any job title free at tobywins.ai. PE firm? Ask us about the Workflow Reimagination diagnostic, Tier 1 from $25K
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